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Chapter 1 Introduction 
 

Organizational change is inseparable from personal change  

 

Introduction 

 

The course "Leadership and Management in a Global World" is about leadership, strategy 

and change in a global business context. It confronts students with strategic business 

issues of today with the aim to develop business knowledge and to improve leadership 

skills to deal with these issues in a more effective and creative way.  

 

In a global context, companies are confronted with business issues such as increasing 

speed of innovation, cultural diversity, need for differentiation, increasing competition, 

rising energy costs, and among others, stricter regulations on CO2 emissions. Such issues 

are not isolated from other variables, rather they are connected to a world of rapidly 

changing technological, political, economic, and environmental developments. To deal 

with these issues it is important to understand the logic of the business industry or sector.  

 

New leaders must have an eye for diversity and complexity behind industry and company 

logic. Hence, understanding the business logic at hand is important, but it is not enough. 

If we want to create a better world for our children, and ourselves we should also think in 

terms of leadership and change. In this course, we will discuss examples of leaders and 

entrepreneurs that changed the rules of the game in an industry. For instance, Ellen 

MacArthur and her Ellen MacArthur Foundation, where new ideas of a circular economy 

are developed and promoted. Another example is Jamie Oliver who changed the school 

food program in the UK Food industry. 

 

Leadership is about change.  

A successful change initiative in the context of an organization can be defined as bringing 

the organization from position A to position B. This can be the fulfillment of a leaders’ 

dream/vision or the implementation of a strategy for an organization. The key to a 

successful change lies in how leaders inspire people so that the envisaged benefits of the 

vision and strategy are actually realized. At root, leadership and change are about 

process and people. But even process is just about people doing things, ultimately it is all 

about people, and processes that work for people. Leadership is about personal 

dedication to a goal or vision far beyond personal interests. This implies that leadership is 

not a personal characteristic, but a part of a relationship among people in a community, 

where qualities like trust, respect, fairness, playfulness, and creativity are involved. The 

quality of leadership is embedded in relationships with followers accordingly with each the 

situation. 
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Course philosophy  

 

 

Three levels of Change 

Leading people through a personal transition is as important as managing the change 

process itself, in terms of formal processes, procedures and structures to be adjusted. 

The literature about change connected to leadership and management focuses mostly on 

the managerial aspects of change. The emotional impact of change is often neglected.  

What seems like resistance to change is in fact that employees get stuck in a transition 

process. Besides that, the process has also an impact on the leader personally. That is 

why leadership requires high levels of emotional intelligence. The level of emotional 

awareness - and the extent to which leaders embrace and harness the emotional 

dimension of an organization - is linked positively to the chance of success and 

organizational performance.  

 

Change has an impact at three levels: 

 

1. Organizational change:  in the sense that new processes, procedures and 

structures are created to realize the change.  

2. Personal transition: emotional and psychological change processes of the people 

involved in the change process. 

3. Leadership development: emotional and psychological change processes of the 

leader involved in the change process. 

 

 

Strategy, Change & Leadership 

In this course, we recognize the emotional dimension of change and what it takes to lead 

the people impacted by the change through the stages of personal transition. Also, we 

examine how leaders create a new vision or strategy and provide the energy and 

inspirational motivation to the followers so that they are willing and capable of working 

together towards the new vision. Finally, we look briefly at how to ensure a balanced 

alignment of organizational formal needs (external) and the personal needs (internal) of 

all those stakeholders who are impacted by the change.  

 

The theories on leadership, strategy and Change do not necessarily form a coherent field 

of knowledge. Many theories, ideas and concepts are in conflict or in debate. In order to 

make the student aware of this diversity, general theories about Leadership & 

management are presented in the forms of dichotomies or dilemmas in this course. This 

approach helps student to think for themselves and participating in the discussions. 
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Course Structure 

 

 

Class hours and credits 

 

This course consists of 36 class hours divided over 3 weeks. Students earn 7,5 ECTS 

credits when they obtain a passing grade. The course consists of different formats, 

including lectures, videos, group discussions, self-analysis exercises, discussions in small 

groups, dialogues and presentations.  

 

 

 

Field trip 

 

The course includes a company visit, which is mandatory – you will receive more 

information in class as well as a detailed itinerary. 

 

The current course deals with leadership, strategy and change in an integral way based 

on case studies. Practice confronts theory! Theory is a tool to help us generalize what we 

learned and make sense of our choice in practice afterwards. In other words, we will not 

use theory as a leading component, but rather as a tool to help us speed up our learning 

process.  

 
 

Class hours and credits 

 

The course consists of 36 hours that are distributed over 3 weeks. There are 12 meetings 

plus the fieldtrip. Students earn 7.5 ECTS credits when they obtain a passing grade for 

the current course. For each ECTS, students must do a total of 36 hours of workload, 

hence, besides the 36 hours allocated to online encounters, students will also put a good 

deal of time for their coursework. Students have to prepare for each online encounter by 

reading the course literature and do their coursework as discussed during the meetings.    

 

 

 

 

 



 4 

Chapter 2  Objectives 
 

 

General Goals 

 

By the end of this course students are able to: 

 

 Understand what leadership means in one’s personal life and in business. 

 Show and explain that leadership is not a phenomenon in itself, but always 

applied in context. 

 Explain why leadership is a necessary element in business practice and is strongly 

related to strategy and change management. 

 Integrate leadership issues in business case studies dealing with strategy and 

change in industries and business companies. 

 Develop a meaningful vision towards leadership issues, business and/or personal 

related. 

 Understand that leadership is part of a relationship between people, where 

feelings of fear and trust play a role. 

 Communicate via dialogues, contributing to the investigating problems with an 

open mind. 

 Connect leadership to personal awareness and growth. 

 
Intended learning outcomes (ILO’s) of this course: 

 

 Organizational change:  

1. Group identity 

2. Context 

3. Perspective 

 

 Personal Transition: 

1. Creating and being one of us 

2. Doing it for us 

 

 Personal leadership: 

1. Private victories 

2. Public Victories 

3. Leadership without an ego 
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Chapter 4  Assessment 
 

 

The examination rules for this course are specified in the CES Student Handbook 2022-

2023. It is the responsibility of the student to carefully read this document and comply 

with all rules and regulations. 

 

Course specific assessment overview  

 

The overview below applies to the regular course format.  

 

 Type of assessment % Final 

grade 

 In class participation  

 

You are expected to actively engage in the discussions.  

Your participation will be assessed by way of: 

 your active contribution to the group discussion; 

 doing your homework; 

 showing up on time; 

 working and studying in a constructive way with other students 

during tuition and self-study;  

 bringing all requested course materials.  

 

20% 

 Case study (paper & presentation) 

 

The class is divided into four teams of 3-4 students. Each team analyzes 

a case study and prepares a power point presentation and a written 

paper (2000-2500 words). See below for more information.  

 

 

30% 

 Personal Development Paper plus Portfolio  

 

Students work individually on a Personal Development Paper (1500 

words) plus a portfolio based on every single meeting and they give a 

presentation.  

30% 

  

Leadership analysis 

 

Students work individually on a Leadership (1500 words) based on their 

finest example of a leader which they choose during the first session of 

the course. 

20% 

 

 



 7 

 

 

How to use and refer to the literature 

 

Firstly, you should concentrate on analysing the chosen text and readings. However, you 

are also encouraged to use additional literature, as available at the CES reference library, 

the University library or from the internet. If you quote directly (from the text) or 

indirectly (referring to the contents of a text), you should indicate this clearly, stating 

author, title, editor, date of print and page-number(s). Additionally, you need to list all 

literature used for your paper (primary and secondary) at the end of your paper.  

 

IMPORTANT: please use the APA guidelines for quotes and references. Please also refer to 

the University Library’s Endnote page and Copyright Information Point for more 

information on how to avoid plagiarism and the proper use of citations. 

 

All submitted papers will be checked with an anti-plagiarism program me. In cases where 

(parts of) the paper clearly come from someone else’s work and or the internet and are 

not quoted as such, sanctions will be taken. Depending on the severity of plagiarism, 

sanctions will go from taking a certain percentage off the final grade to full failure of the 

course (please also refer to the CES Student Handbook for more information). 

 

Please note: sanctions  

 

An additional 5% of the final grade will be taken off for every 24-hour delay. There is a 

10% allowance either side of the word count. Any more or less than 10% may result in 

further deductions to the final grade.  

 

How to hand in papers 

 

All assignments should be submitted via the “Assignments” tool into Canvas. 

Instructions for students: https://community.canvaslms.com/t5/Video-

Guide/Assignment-Submissions-Students/ta-p/384159 

 

 

Resit options  

 

Students are entitled to a resit if they receive a failing final grade (5.4 or lower) and have 

made a significant attempt at all assessment. It is not permitted to do a resit in order to 

get a better grade if a student has already passed the course with a passing grade. After 

a resit, the highest grade will be the final grade. For example, if a student obtained a 5.3 

as their original final grade and then received a 4.7 for the resit, the transcript will list 5.3 

as the final grade for the course.  

The resit examination is only available for students who have complied with the 

compulsory attendance requirement. Resits must take place within the same academic 

year as the initial exam and are made at the discretion of the professor. When 

assessment is incomplete (for example when students fail to do either the mid-term or 

the final exam), a NG (no grade) will be awarded which automatically constitutes a fail.  

Please note that the resit can only take place after the final grade is determined.    

 

 

http://www.apastyle.org/learn/index.aspx
http://librarytest-2016.maastrichtuniversity.nl/service/endnote/
http://library.maastrichtuniversity.nl/service/copyright-information-point/
https://community.canvaslms.com/t5/Video-Guide/Assignment-Submissions-Students/ta-p/384159
https://community.canvaslms.com/t5/Video-Guide/Assignment-Submissions-Students/ta-p/384159
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Case studies & written analysis 

 

The case studies we will use in this course offer input for us to reflect on personal 

leadership issues in different contexts. Throughout the course, you are invited to share 

and discuss your personals sources of inspiration for the themes we will discuss. Each 

part of the course is focused on an issue or a case study from practice. 

 

There a three case studies:  

Case study I:   Circular economy challenge (team 1) 

Case study II:  Climate change challenge (team 2) 

Case study III:  The Food Revolution (team 3) 

Case Study IV: Feed the world (team 4) 

 

Analysis the Change and the Leadership style: 

 

1. Describe the change by explaining:  

o The reason for change 

o The external environment 

o The main blockers 

o Who is in control? 

2. Describe the Leadership style: 

o The forms of leadership 

o How to raise support for implementation  

o Crucial tipping point 

 

 

 

Presentation criteria  

 

It is important for your presentation: 

 To be interactive. You have to involve the audience in your subject (for example 

using questions or initiating a discussion).  
 To deal with the diversity of sources in a constructive way, have an eye for the 

different assumptions behind sources, comparing them, and making deliberate 

choices in the application. 

 To be informative and academically sound. 

 To be well presented. Your body language and visual aids should be helpful but not 

distract the students from your topic. 

 

 

 

 

Personal Development Paper & Portfolio 

 

In this assignment, you have to be personal, including your experience with leadership in 

the past and your personal thoughts about you as a leader in the future. You must 

analyze and reflect on your own leadership development based on the subjects discussed 

during the online classes. In your personal development, you should use concepts and 

theories on Leadership, Strategy and Change as provided in this course.  
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Assessment criteria for the final personal development paper (1500 words): 

 

1. Personal view and insights on leadership 

o Add personal reflections / experiences / observations / triggers. 

o When discussion these themes, what person / leader/ mentor comes to 

your mind? 

o What was it about that person that made the difference? 

o What is your definition of leadership? 

2. Describe yourself as a future leader 

o What was your definition of leadership at the beginning and what is now? 

o At the end of the course, your definition? 

o What kind of person/ leader/ mentor do you want to become? 

o Which positive influence will you have on the society? 

o What is the change or the difference you want to achieve? 

 

 

Instructions for the Portfolio 

 

In the portfolio, there should be answers to the following 4 questions relevant to all of our 

meetings. You have to try to answer the questions directly after each class and before the 

next class starts. Number of words: between 150 and 200 per session. More information 

as to format, structure and further requirements will be provided at the start of the 

course. 

 

1. What was the topic under investigation of today’s meeting? Give a short description.  

2. What did I learn from today’s reading; are there any important 

    combinations between the view on leadership from the literature: ‘The new Psychology 

of Leadership’ & ‘The 7 habits of highly effective people?’ 

3. What are the most important questions from today’s topic that I am still left with? 

4. What was my contribution to today’s class discussion? 

 

 

Leadership analysis 

 

In this assignment you have to analyze the leadership style from your finest example of 

leader based on the theory of the New psychology of leadership. In the first session of the 

course you must make a choice which leader you are going analyze and also explain why 

him or her. 

 

 

Assessment criteria for the final personal development paper (1500 words): 

 

1. Explain why he or she is your perfect example of leadership: 

2. Introduce the leader, his or her environment, the situation at the time he or she 

became the leader and the change he or she made in the world. 

3. Analyze whether the leadership style is in line with the old or new Psychology of 

leadership based on: 

o Power 

o Followers 

o Context 

o Vision 

o Transformation 
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Chapter 5  Attendance rules 
 

 

The attendance rules for this course are specified in the CES Student Handbook 2022 -

2023.  

 

CES and MSS teachers have the right to ask your presence during online meetings. It is 

therefore the responsibility of the student to carefully read this document and comply 

with all rules and regulations. 

 

Course specific attendance rules 

 

At CES/MSS, students are expected to attend the meetings that the teacher asks your 

attendance for. If circumstances prevent students from complying with this rule, students 

may need to complete a make-up assignment. Teachers may alert the CES/MSS 

Examination Committee in case students miss too many meetings that ask your 

attendance and the CES/MSS Examination Committee may reach out to the student. 

 

A teacher can, with approval of the CES/MSS Board of Examiners, deviate from the above 

and require a higher attendance. In such case the attendance criteria have to be clearly 

indicated in the course manual and/or other educational material (e.g., Canvas). The 

student is then required to comply with these deviating attendance criteria. 

 

Absence 

The teacher notes attendance at the start of each meeting that asks your presence. In 

order to be registered as ‘present’ students need to be on time and participate in an 

active manner. More strict attendance requirements may apply, please refer to the course 

manual. 

 

In case of absence due to illness or other personal circumstances, students are 

required to email the professor before the start of the meeting. The written 

notification should include the student’s name and a brief description of the reason or 

cause and the expected duration of the absence.  

 

In case of longer absence, the programme coordinator may require additional proof of the 

cause of the absence, for example a doctor’s note. When the student returns, he/she 

must report to the programme coordinator during the first day he/she has returned. 

CES/MSS cannot be held responsible if a student fails a course due to long-term absence, 

even if this absence is due to illness or other exceptional personal circumstances. 

 

Participation 

 

Active participation is a prerequisite for this course, and you are expected to be on time. 

Absence, being late or not being prepared will negatively affect your participation grade.  
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Chapter 6 Literature and online learning environment 
 

 

Main literature  

 

We will use chapters from two books on leadership, several articles and other sources 

from the internet. 

 

The main books for this course are: 

 The New Psychology of Leadership: Identity, influence and power by Haslam, 

Reicher and Platow (2011) 

 The 7 habits of highly effective people by Stephen R. Covey (2004) 

 Sapiens; A Brief History of Humankind by Dr. Yuval Noah Harari (2012) 

 

You will receive the books online via the reference list.  

 

 

Additional literature 

 

Next to the book chapters, we also use a number of non-academic articles. The articles 

will elaborate on industry and company issues and provide a context for applying the 

leadership concepts from the book. The combination of book chapters and articles 

provides us with the best opportunities to show the richness and diversity of concepts in 

the area of leadership and management. 
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For further reading: 

 

 

• The Power of Vulnerability: Teachings on Authenticity, Connection and Courage. 

Brene Brown.  

ISBN-13: 978-1604078589 

ISBN-10: 1604078588 

 

• Presence: An exploration of Profound Change in People, Organizations, and 

Society.  

Peter Senge, C.Otto Scharmer, Joseph Jaworski, Betty Sue Flowers. 

ISBN: 0-385-51624-x 

 

• Emotional Intelligence. Why it Can Matter More Than IQ 

Daniel Goleman. 

ISBN 9780747529828  

 

• Social Intelligence. The New Science of Human Relationships 

Daniel Goleman. 

ISBN 9780099464921   
 

• On Becoming A Leader.  

Warren Bennis.  

ISBN: 978-0-465-01408-8 

 

• The Leadership Mystique, Leading Behavior in the Human Enterprise.  

Manfred Kets De Vries.  

ISBN: 1-405-84019-6 

 

• The 8Th Habit: From Effectiveness To Greatness.  

Stephen R. Covey. 

ISBN10  0743287932   

ISBN13  9780743287937   

 

 

Online learning environment 

 

For this course we will be working in a new online learning environment named CANVAS.  

 

You can login to CANVAS via:  
 https://maastrichtuniversity.instructure.com/login/ 

Important announcements will be placed in CANVAS but also send to you via UM e-mail. 

Please keep a close eye throughout the course on both CANVAS and UM e-mail to remain 

informed.  

 

You can login to UM e-mail via your Student Portal: 

 https://login.maastrichtuniversity.nl/adfs/ls/ 

 

 

 
 

https://maastrichtuniversity.instructure.com/login/
https://login.maastrichtuniversity.nl/adfs/ls/
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Chapter 7 Overview of Meetings  
 

Below you find an overview of the topics that will be addressed during each 

meeting and the accompanying literature. Per session, it is indicated which 

chapter from which book students should read in preparation for the online 

meeting. The videos to be previewed are also listed per session. The course 

consists of 36 hours that are distributed over 3 weeks. There are 12  meetings, 

each week four, and the fieldtrip to the Gulpener Brewery.  

 

How to use the literature? 

Before each on-line meeting, the student has to read the appropriate literature and 

formulates three questions based on what they learned from the books. The questions are 

discussed and answered by the group, at the beginning of the online sessions.  

 

How to use the videos? 

The students also formulated a challenging statement based on the video they watch 

before the sessions. The statement needs to have link to the previously studied theory 

and a connection with an actual real-world item or example. In each session, we choose 

the most challenging statement to be discussed; the owner of the statement is 

automatically the discussion-leader.  

 

 

Literature:  

• Haslam, A., S. Reicher and M. Platow (2011): The New Psychology of Leadership 

Preface, Chapter 1: the old psychology of leadership: Great men and the cult 

of personality.  

• Covey (2004): The 7 habits of highly effective people. Part One: Paradigms and 

principles, Inside out, The 7 habits – An overview 

• Yuval Noah Harari (2012): Sapiens; A Brief History of Humankind 

 Course Manual: BUS2001: Leadership and Management in a Global World. 
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Session 1: Introduction to Leadership and Change in a Global Context. 
 

Topics: 

 Introduction on leadership, strategy and change management 

 Overview of the program, course manual 

 Assignments: case studies, personal development paper and participation 

 Business Model Canvas  

 

Questions for preparation: 

 

When you think about leadership:  

 What person / leader/ mentor comes to your mind? 

 What positive influence do they have on you? 

 Mention three typical characteristics they possess. 

 What was it about that person that made the difference? 

 What is your definition of leadership? 

  

Readings:  

 Course manual: BUS2001; Leadership and Management in a Global World Course 

Manual 

 

Videos:  

 Leadership lessons from a dancing guy 

https://www.youtube.com/watch?v=fW8amMCVAJQ 

 BMC explained 

https://www.youtube.com/watch?v=QoAOzMTLP5s 

 

 

 

Session 2: Group identity  
 

Topics: 

 Social identity: shared sense of us; norms & values, ideology and culture. 

 Power over versus Power through: the ‘I’ leader vs the ‘WE’ leader. 

 Social reality: change and group mobilization. 

 

Readings: 

 The New Psychology of Leadership, chapter 3: Foundation for the new psychology 

of leadership 

 Sapiens, chapter 5: History biggest Fraud; and chapter 6: Building Pyramids  

 

Videos:  

 The psychology of evil | Philip Zimbardo 

https://www.youtube.com/watch?v=OsFEV35tWsg 

 Golden circle | Simon Sinek 

https://www.youtube.com/watch?v=7dAaWweraQ4 

 

 

Case: Circular economy 

 

Looking beyond the current take-make-dispose extractive industrial model, a circular  

economy aims to redefine growth, focusing on positive society-wide benefits. It entails 

gradually decoupling economic activity from the consumption of finite resources, and 

https://www.youtube.com/watch?v=fW8amMCVAJQ
https://www.youtube.com/watch?v=QoAOzMTLP5s
https://www.youtube.com/watch?v=OsFEV35tWsg
https://www.youtube.com/watch?v=7dAaWweraQ
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designing waste out of the system. Underpinned by a transition to renewable energy 

sources, the circular model builds economic as well as natural - and social capital.  

 

Research: 

• https://www.ellenmacarthurfoundation.org/circular-economy/concept 

• Cradle-to-Cradle (McDonough W. & M. Braungart) Waste is Food and Fuel 

• Eco-innovation in a Circular Economy 

http://www.circle-economy.com/circular-economy/ 

http://fortune.com/2015/06/08/apple-wwdc-analysts/ 

 

Topics: 

• Eco-innovation, circular economy 

• Cradle-to-cradle 

 One planet architecture institute 

 Pollution, depletion of the planet's strategic resources of topsoil and freshwater 
 
 
Session 3: Context 
 

Topics: 

 Situational factors: the situation creates the form of leadership. 

 Leadership styles: based on context, followers, power and transformation. 

 

Readings: 

 The New Psychology of Leadership, chapter 2: The current psychology of 

leadership 

 Sapiens, chapter 9: The arrow of history 

 

Videos:  

 Modern Times 1936 Trailer | Charlie Chaplin 

https://www.youtube.com/watch?v=iXgJ5KiM33k 

 

 

Case: Climate change  

 

Climate change is one of the most complex issues we face today. Climate change involves 

many dimensions that include science, economics, society, politics and moral - and 

ethical questions. Moreover, climate change is a global problem felt on local scales that 

will be around for decades and centuries to come. Climate change is shifting weather 

patterns, food production, rising sea levels that increase the risk of catastrophic flooding. 

The impacts of climate change are global in scope and unprecedented in scale.  

 

Research:  

• The climate reality project:  

https://www.algore.com/project/the-climate-reality-project 

• Al Gore TedX:  

https://www.youtube.com/watch?v=gVfgkFaswn 

 

Topics: 

• The balance of global political and economic power 

• Unsustainable growth in consumption 

• Relationship between human beings and the earth's ecosystems  

https://www.youtube.com/watch?v=iXgJ5KiM33k
https://www.algore.com/project/the-climate-reality-project
https://www.youtube.com/watch?v=gVfgkFaswn
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• Energy systems, agriculture, transportation, and construction worldwide 

• Leadership in context 

 

 

 

Session 4: Perspective 
 

Topics: 

 Shared vision: garden of Eden 

 Build a future: group aspirations and mobilization 

 Objectifications of group identity 

 

Readings: 

 The New Psychology of Leadership, chapter 7: Making us matter 

 Sapiens, chapter 10: The Scent of Money 

 

Videos: 

• Gandhi - His Triumph changed the World Forever: 

https://www.youtube.com/watch?v=mVwCeGxTN-A 

• M.L. King, the movie: Selma 

https://www.youtube.com/watch?v=x6t7vVTxaic 

 

Case: Food and Health 

 

According to research done by the Harvard T.H. Chan School of Public Health, it is 

estimated that around 40% of Americans are considered obese, and 18% are considered 

severely obese as of 2019. Not only in America, but also in Europe and Asia obesity is 

becoming a severe problem for society. Obesity is a major health issue resulting in 

numerous diseases, specifically increased risk of certain types of cancer, coronary artery 

disease, type 2 diabetes, stroke, as well as significant increases in early mortality and 

economic costs. 

 

Research: 

• http://www.jamieoliver.com/us/foundation/jamies-food-revolution/our-campaigns 

• Small farmers feed the world with less than a quarter of all farmlands: 

http://www.fao.org/family-farming/detail/en/c/284666/ 

• Jamie Oliver’s Food Revolution (2009, 2010) 

Part 1: Huntington (2009) 

http://www.youtube.com/watch?v=t7eaHytpJWQ 

 

Topics: 

• Fast food and childhood obesity 

• Food industry and health issues 

• Cultural and societal issues related to fast food 

• National School Lunch Program (NSLP) 

• Importance of food education 

 
 

 
 

 
 

https://www.youtube.com/watch?v=mVwCeGxTN-A
https://www.youtube.com/watch?v=x6t7vVTxaic
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Session 5: Being one of us  
 

Topics: 

 Leaders as one of us; in-group prototypes 

 Interaction between followers and the leader 

 US versus Them 

 Leaders must represent us 

 

Readings: 

 The New Psychology of Leadership, chapter 4: Being one of us 

 Sapiens, chapter 11: Imperial Visions 

 

 

Videos:  

 Leadership in the  movie-Invictus 

https://www.youtube.com/watch?v=Qct7HFDHWoQ 

• Nelson Mandela speech: Springboks 

https://www.youtube.com/watch?v=qV5SIFBmfaM 

 

 

Session 6: Doing it for us 
 

Topics: 

 Leaders as in-group champions 

 Fairness 

 Norms & Values 

 

Readings: 

 The New Psychology of Leadership, chapter 5: Doing it for us 

 Sapiens, chapter 12: The Law of Religion; and chapter 13: The Secret of Success 

 

Videos:  

 Yuval Noah Harari: Why humans run the world  

https://www.youtube.com/watch?v=nzj7Wg4DAbs 

 Alexander Haslam: Why and how leaders need to care about group identity 

https://www.youtube.com/watch?v=nwcf_E9pUUA 

 

 

 

Session 7: Personal leadership; EQ and SQ; Private victories 
 

Topics: 
 EQ: Self-awareness  Self-management 

 SQ: Social awareness  Relationship Management 

 Left brain and right brain. 

 Habit 1: Be proactive 

 Habit 2: Begin with the end in mind 

 Habit 3: Put first things first 

 

Readings: 

 The 7 habits of highly effective people, chapter: Inside-out and The 7 habits: an 

overview. 

 The 7 habits of highly effective people: Habit 1, 2 and 3 

https://www.youtube.com/watch?v=Qct7HFDHWoQ
https://www.youtube.com/watch?v=qV5SIFBmfaM
https://www.youtube.com/watch?v=nzj7Wg4DAbs
https://www.youtube.com/watch?v=nwcf_E9pUUA
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Videos:  

 7 Habits of Highly Effective People by Stephen Covey (Part 1) 

https://www.youtube.com/watch?v=qaJt6LTTcwY 

• An interview with Daniel Goleman, Psychologist. 

https://www.youtube.com/watch?v=7Qv0o1oh9f4 

 

 
 

Session 8: Personal leadership; Public victories 
 

Topics: 

• Habit 4: Think Win-Win 

• Habit 5: Seek first to understand, then to be understood 

• Habit 6: Synergize 

 Habit 7: Sharpen the Saw 

 

Readings: 

 The 7 Habits of Highly Effective People; Habit 4, 5, 6 and 7. 

 

Videos:  

 The 7 Habits of Highly Effective People by Stephen Covey (Part 2) 

https://www.youtube.com/watch?v=Wda8vWPKkZI 

 

 
 
Session 9: Personal leadership; strategy and business 

 
When we look at leadership, we see that some leaders maintain their effectiveness over 

time, but that others go from being effective to becoming ineffective, sometimes 

becoming destructive forces in their organizations. How can this be? 

One common cause of this kind of negative shift involves the one’s sense of self-

importance (ego) particularly when one is in a leadership position and loses perspective 

about their role in the organization. 

 

Topics: 

 Leadership without an ego 

 The fatal leader trap 

 Rhineland model versus Anglo-Saxon model 

 Storytelling 

 

Readings:  

 The New Psychology of Leadership, Chapter 8: Identity leadership at last 

Prejudice, practice and politics  

 

Videos: 

• Bod Davids: The rarest commodity is leadership without ego! 

https://www.youtube.com/watch?v=UQrPVmcgJJk 

 Why storytelling is more trustworthy than presenting data | Karen Eber  

https://www.youtube.com/watch?v=Ez5yS4Q5ASA 

 Leadership storytelling | David Hutchens  

https://www.youtube.com/watch?v=M4TaHmcXWfU 

 

https://www.youtube.com/watch?v=qaJt6LTTcwY
https://www.youtube.com/watch?v=7Qv0o1oh9f4
https://www.youtube.com/watch?v=Wda8vWPKkZI
https://www.youtube.com/watch?v=UQrPVmcgJJk
https://www.youtube.com/watch?v=Ez5yS4Q5ASA
https://www.youtube.com/watch?v=M4TaHmcXWfU
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Session 10: Male and Female Leadership  
 

Since female workers get classified as having a very specific set of leadership roles that 

are suspiciously perfect for middle management (but nothing higher!), they get boxed 

into roles that do not pay as much and do not offer as much opportunity for promotion. A 

2015 report from the International Labor Organization (ILO) showed that in middle 

management, we have achieved true equality: women hold 50% of these positions! On 

the surface, this seems like wonderful news, until you dig a little deeper and look at how 

drastically the numbers drop once you move up the corporate ladder. That same ILO 

report demonstrated that “less than 5% of CEOs of publicly listed companies in OECD 

countries are women and just 2.8% in the European Union.” The Chartered Management 

Institute showed that only 20% of senior level jobs are held by women, and once you get 

to the CEO level, which drops down to single digits. In the US, only 6.4% of Fortune 500 

companies are run by women—and that’s the highest percentage of female CEOs this 

country has ever had. 

 

Source: https://www.leadingnow.biz/blog/stop-talking-about-female-leadership-traits 

 

 

Topics: 

 Cultural differences related to shame, guilt and vulnerability 

 National cultures: femininity and masculinity 

 Male and female leadership and stereotyping 

 Brain differences between man and women 

 

Videos: 

 The Science of Women’s Leadership | Alexis Kanda-Olmstead | TEDxCSU:  

https://www.youtube.com/watch?v=FVzHBWoIGEw 

 

 

 
Session 11: Case Studies (paper & presentations) 
 
Each team of students gives a presentation about one of the cases below. See chapter 4 

for more information on the guidelines and assessment criteria. Students submit a digital 

copy of your final paper through Canvas via the Assignment tab before the start of 

session 14.  

 

Case study I:   Circular Economy Challenge (team 1) 

Case study II:  Climate Change (team 2) 

Case study III:  Food and Health (team 3) 

Case study IV: Feed the world (team 4) 

 

 

 

 

 
 
 

 
 

 

https://www.leadingnow.biz/blog/stop-talking-about-female-leadership-traits
https://www.youtube.com/watch?v=FVzHBWoIGEw
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Session 12: Personal development presentations 
 

Group paper, Personal Development Paper & Portfolio  

(final paper and presentations)  

 

Students hand in their Personal Development Paper & Portfolio in which they reflect on 

their own leadership development based on the subjects discussed in the meetings. Each 

student gives a short presentation about their final paper. 

 

 
Field trip Gulpener Brewery 
 

At Gulpener Brewery they are leading the way in corporate responsibility. That means 

that in the entire production process they take account of ‘man and the environment’ and 

are constantly looking for improvements. Gulpener only uses regional ingredients, which 

are grown with the lowest possible environmental impact and attention for maintaining a 

varied landscape.  

 

Videos:   

 Gulpener Brewery https://www.youtube.com/watch?v=O41vSCQbfCM 
 

https://www.youtube.com/watch?v=O41vSCQbfCM

